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JOST Werke AG

FY 2017 (IPO) FY 2020

7.4m€ 14.9m€

FY 2017 (IPO) FY 2020

+45m€ +98m€

FY 2017 (IPO) FY 2020

2.99€ 3.18€

Focus on Value Creation Leading to Strong Shareholder Returns
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SALES
FY 2017 (IPO) FY 2020

701m€ 794m€» Share price 
development 

since IPO

+75%

We have
delivered!

ADJ. EPS »
FREE 
CASHFLOW »

DIVIDEND »
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Disciplined 
Capital Allocation

Profitable 
Growth

Strong Cash 
Generation

Value
Creation



JOST Werke AG

The Journey Continues – Successful First Nine Month 2021
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10.7%

adj. EBIT 
margin

84m€

adj. EBIT

Financial Results 
9M 2021

783m€

sales

1.6%

capex ratio

17.6%

ROCE

1.47x

leverage
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JOST Werke AG

JOST’s Ambitions Through the Cycle – Accelerated Profitable Growth
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Mid-term timeframe: 3-5 years 

ADJ. EBIT MARGIN IN %
(ADJ. EBIT/SALES X 100)

SALES IN M€

701 755 736
794

FY 2017A FY 2018A FY 2019A FY 2020A mid-term

10.9 10.7 10.4 9.2

FY 2017A FY 2018A FY 2019A FY 2020A mid-term

10.0%

11.5%

AMBITION: Outperform relevant markets by 2-3% p.a.      

3% CAGR

AMBITION:
Achieve adj. EBIT margin range of 
10.0% - 11.5% through the cycle

Mid to high 
single digit CAGR
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JOST Werke AG

Accelerated Profitable Growth – Headwinds and Tailwinds
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Tailwinds

✓ Increase of automation and digitalization

✓ Faster globalization of JOST’s agricultural 
sales and production footprint

✓ Economies of scale with higher market shares

✓ Higher margins with upselling and innovation

✓ Future M&A 
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Headwinds

✓ Labor cost increases

✓ Continuous supply chain constraints 

✓ Material cost increases

✓ Downturn of global economy



JOST Werke AG

JOST’s Ambitions Through the Cycle – Disciplined Capital Allocation 
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Mid-term timeframe: 3-5 years 

CAPEX IN %
(CAPITAL EXPENDITURE/SALES X 100)

LEVERAGE
(NET DEBT/ADJ. EBITDA)

1.20x
0.85x

0.46x

1.99x

FY 2017A FY 2018A FY 2019A FY 2020A mid-term

1.0x

2.0x

Acquisition of Ålö (250m€ fully 
financed with cash and debt)

2.7% 2.6%
2.4%

2.6%

FY 2017A FY 2018A FY 2019A FY 2020A mid-term

~2.5%

AMBITION:
Leverage target range of 1.0x -2.0x. 
After M&As, swiftly return to range

AMBITION:
Maintain capex of approx. 2.5% of sales p.a.

excluding M&A

– JOST CAPITAL MARKETS DAY 2021 – DRIVING SUSTAINABLE PERFORMANCE – 23 NOVEMBER 2021

Net debt = interest bearing capital [excl. refinancing costs] – liquid assets Capital expenditure = Payments to acquire property, plant and equipment + payments to acquire intangible assets



JOST Werke AG

Well Balanced Maturity Profile with Strong Fire Power
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COVENANT STRUCTUREDEBT REPAYMENT TIMELINE
(€M)

6 12

121.5

36

72

34.5

2021 2022 June 2023 June 2024 Dec 2024 June 2025

✓ 100% of debt is free of a leverage covenant

✓ Gearing covenant less susceptible to short-term economic declines

✓ Undrawn revolving credit lines of app. 120 m€ give JOST a high financial flexibility

✓ Proven track record of fast deleveraging supports ability to finance new M&A deals

Gearing covenant
(net debt/equity); 47% No covenants; 53%
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JOST Werke AG

1.0
0.7

1.2

2.1

FY 2017A FY 2018A FY 2019A FY 2020A mid-term

18.6% 18.5% 18.2%
16.4%

FY 2017A FY 2018A FY 2019A FY 2020A mid-term

JOST’s Ambitions Through the Cycle – Strong Cash Generation
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Mid-term timeframe: 3-5 years 

CASH CONVERSION RATE
(FREE CASHFLOW/ADJ. NET INCOME)

NET WORKING CAPITAL IN %
(NET WORKING CAPITAL/SALES X 100)

16.0%

18.0%
Ø 1.3

AMBITION:
Net Working Capital range
between 16% – 18% of sales 

AMBITION:
Three-year rolling average 
cash conversion rate between 1.0 and 1.5
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New definition

Net Working Capital = Inventories + Trade receivables – Trade payables Free cash flow = Operating cash flow – capital expenditure

1.0

1.5



JOST Werke AG

Sustainable Performance – Our Levers for Achievement
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Commitment to long-term sustainable performance 

MAIN LEVERS

✓ Integrate ESG into our business and strategic decision-making processes 

✓ Management Compensation System linked to sustainability targets 
from 2022+ onwards

✓ Analyze ESG impact of production processes and focus on activities that allow us 
to improve continuously 

✓ Cooperate with customers to support them in their efforts towards carbon 
neutrality and to make the supply chain more sustainable
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JOST Werke AG

Towards a Sustainable Future – The Beginning of a Journey
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JOST STARTING

2017
• Set up ESG data reporting 

system focusing on Europe

• First non-financial report 
(no framework, not audited)

2018
• Include major sites in N.A. and 

Asia in ESG reporting

• German Sustainability Code 
(DNK) framework 

• Review ESG Report by external 
auditors

2020

• Include Ålö-Group in ESG report

• First materiality analysis

• GRI-Reporting framework and 
alignment with U.N. 17 SDG goals

• Setting up long-term ESG targets

2019
• Include all production sites in 

ESG reporting

• Preparing to comply with GRI-
Reporting framework

– JOST CAPITAL MARKETS DAY 2021 – DRIVING SUSTAINABLE PERFORMANCE – 23 NOVEMBER 2021



JOST Werke AG

Towards a Sustainable Future – Where We Are Today
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7.6 7.6

6.0

5.7

FY 2017A FY 2018A FY 2019A FY 2020A FY 2030E

6.9 
incl. Ålö 

CO2-EMISSIONS IN KG/PRODUCTION HOUR
(SCOPE 1 AND SCOPE 2)

-50% 
reduction

22 20

18

13

FY 2017A FY 2018A FY 2019A FY 2020A mid-term

WORKPLACE ACCIDENT RATE
(NO. ACCIDENTS / 1,000 EMPLOYEES)

AMBITION: -50% reduction until 2030 AMBITION: Continuous improvement 
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Figures include temporary workers | 2020 figures excl. Ålö  



JOST Werke AG

Towards a Sustainable Future – The Way There
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Reduce Scope 1 and Scope 2 CO2 emissions per production hour by -50% until 2030 (compared to 2020)

6.9kg CO2

per prod. hour
(incl. Ålö Group)

in 2020
-50%

by 2030
(incl. Ålö Group)

Grey-to-green

JOPEX

New technologies

Steadily increase 
percentage of renewable 
energies in JOST’s power 

mix worldwide
JOST operational excellence 

measures to improve 
efficiency will also target 
energy and CO2 emissions 

reduction

Close the gap 
with new technologies 
and innovative ideas
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JOST Werke AG

Driving Sustainable Performance – Executive Summary
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JOST is well positioned to achieve its targets 
for accelerated profitable growth

Strong cash flow generation and track-record of financial resilience

Comprehensive opex and capex management supported 
by strict working capital management

Sustainable approach to growth 
focused on long-term value creation for all stakeholders
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JOST Werke AG15

Q&A
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JOST Werke AG

Disclaimer
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THIS PRESENTATION IS CONFIDENTIAL AND MUST NOT BE RELEASED, PUBLISHED, TRANSMITTED OR DISTRIBUTED, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, INTO OR WITHIN THE UNITED STATES OF AMERICA, CANADA, AUSTRALIA, JAPAN OR ANY JURISDICTION 
WHERE SUCH DISTRIBUTION IS UNLAWFUL.

This presentation (the “Presentation”) was specifically prepared by JOST Werke AG (the “Company”) for informational purposes only. It is intended to provide a general overview of the Company’s business and does not purport to include all aspects and details regarding 
the Company. This Presentation must not be reproduced in any form, passed on or otherwise made available, directly or indirectly, to any other person, or published or otherwise disclosed, in whole or in part, for any purpose, without prior written consent by the 
Company. Neither the Company nor any of its directors, officers, employees or advisors, nor any other person makes any representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness, accuracy or completeness of the 
information contained in the Presentation or of the views given or implied. Neither the Company nor any of its respective directors, officers, employees or advisors nor any other person shall have any liability whatsoever for any errors or omissions or any loss howsoever 
arising, directly or indirectly, from any use of this information or its contents or otherwise arising in connection therewith.
This Presentation is neither an advertisement nor a prospectus and does not, and is not intended to, constitute or form part of, and should not be construed as, an offer to sell, or a solicitation, invitation or inducement to purchase, subscribe for, under- write or otherwise 
acquire any securities of the Company, nor should it, or any part of it, form the basis of or be relied on in connection with or act as any inducement to enter into any contract to purchase or subscribe for any securities of the Company, nor shall it, or any part of it, form the 
basis of or be relied on in connection with any contract or commitment or investment decision whatsoever. This Presentation and the information and opinions contained therein are selective in nature and do not purport to contain all information that may be required to 
evaluate the Company and/or its shares. The information and opinions contained in this Presentation are provided as of the date of this Presentation and may be subject to updating, revision, amendment or change without notice. Neither the Company nor any of its 
directors, officers, employees or advisors are under any obligation to update or keep current the information contained in this Presentation or to correct any inaccuracies in any such information which may become apparent or to provide any additional information 
whether as a result of new information, future events or otherwise.
This Presentation contains forward-looking statements relating to matters that are not historical facts. These statements reflect the Company’s current knowledge, intentions and beliefs as well as its current expectations and projections about future events, including the 
Company’s prospects, growth, strategies, the industry in which it operates and potential or ongoing acquisitions. Forward-looking statements can be identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “forecast”, 
“intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could” or “should” or similar terminology. By their nature, forward-looking statements are subject to a number of risks, uncertainties and assumptions, many of which are beyond the Company’s control, that could 
cause the Company’s actual results and performance to differ materially from and adversely affect any expected future results or performance expressed or implied by any forward-looking statements as a result of various factors (including global economic conditions,
changed market conditions, competition, costs of compliance, changing political, legal, economic and other conditions). Forward-looking statements should not therefore
be read as guarantees of future performance or results and will not necessarily be accurate indications of whether or not such results will be achieved. Similarly, past performance should not be taken as an indication of future results, and no representation or warranty, 
express or implied, is made regarding future performance. In addition, even if the development of the Company’s prospects, growth, strategies and the industry in which it operates are consistent with the forward-looking statements contained in this Presentation or past 
performance, those developments may not be indicative of the Company’s results, liquidity or financial position or of results or developments in subsequent periods not covered by this Presentation. The Company undertakes no obligation to release the results of any
revisions to any forward-looking statements in this Presentation that may occur due to any change in its expectations or to reflect events or circumstances after the date of this Presentation.
To the extent available, the industry and market data contained in this Presentation is derived from third-party sources. Third-party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be 
reliable, but that there is no guarantee of the accuracy or completeness of such data. In addition, certain information in this Presentation is selective and may not necessarily be representative for the Company. Further, some of the industry and market data contained in 
this Presentation is derived from the Company’s own internal research and estimates based on the knowledge and experience of the Company's management in the market in which the Company operates. While the Company believes that such research and estimates 
are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, no reliance should be placed on the industry or 
market data contained in this Presentation.
Subject to limited exceptions described below, the information contained in this Presentation is not to be released, published, transmitted or distributed within or into the United States of America (“United States”), Australia, Canada or Japan and does not constitute an 
offer of securities for sale in any of these jurisdictions. Any securities offered by the Company have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or the securities laws of any state or other jurisdiction of the 
United States and such securities may not be offered or sold within the United States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state or local securities laws. This 
Presentation does not contain or constitute an offer of, or the solicitation of an offer to buy or subscribe for, securities to any person or in any jurisdiction to whom or in which such offer or solicitation is unlawful. Any failure to comply with these restrictions may 
constitute a violation of applicable securities laws.
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